























Following the investigation of development potential
among the Technical Services personnel, most of them
embarked on a custom tailored training supplied by the
Regional Training College.

The project manager has tailored a workshop for employees
in the Paper, Planning and Subcontracting department:
Demand and Supply Planning. This tells the trainees about
the right time to order, order size and the associated fixed
and variable timing, all as related to the costs involved.

Employees in Afterpress must be flexible, so On the Job
training has been organised for workers on the sealing
lines so they can cross over to stitching, and vice versa.
The company First Aid specialists get a refresher course
every year, including 2008.

Just as in previous years, RS Weert invested in technical
training courses in Press and Afterpress to maintain and
secure the necessary skills levels. In Afterpress this once
again involved the Group course for machine hands on
the stitching line. Once again, all those involved found
the course very valuable.

At Senefelder Misset 2008 also saw courses in such areas
as leadership in the context of the company’s strategy
and goals. Good leadership is essential to achieve

the planned goals and to keep employees motivated

and engaged with the organisation. Good employees
deserve good leadership. The training course led to an
evaluation of all levels of leadership in the organisation in
association with Schouten and Nelissen Training Bureau.
The evaluation allowed us to map out where there is
potential for improvement in the organisation in terms of
leadership, internal communication, co-operation etc.

Leadership will receive its due share of attention in 2009,
too. SMD’s idea is to engage in continuous leadership
development as the working environment and the
internal organisation set new demands on leadership.

In Prepress at RSGS Utrecht the employees followed
a number of courses to allow them to work with the
updated Prinergy workflow system.

As stated earlier, the second Heidelberg four-colour XL
press has been installed. Printers followed a course at
Tetterode, who supplied the press, and internally, on site.
In period 10 the new Polar guillotine was installed in the
Bindery. Tetterode also supplied an on-site course for
this machine.

At PSH BV (Periodical Services Holland) everybody
followed an introductory cross-media developments
course in 2008. In collaboration with an external bureau,
PSH Media Sales developed and introduced a learning
environment, based on the fact that four levels can be
distinguished in Sales, from junior to senior. Competence
and results are linked at each level. Learning activities
have been worked out for each level, leading to a
learning plan and practical assignments, also for each
level. An employee has achieved a level when he/she

can apply his/her knowledge and behavioural skills in an
assessment.

Such matters as guidance and coaching belong to
mid-level and senior posts, which means they become
involved in the development of (junior) staff and they
themselves gain a better knowledge of all the hows and
whys, ins and outs.

In concrete terms this has led to the appointment of
internal assessors and trainers in market knowledge,
successful sales talks and goal-oriented telephone
conversation. This will be expanded in 2009.

Marketing Communications

In 2009 the MediaPartners Group will devote more
attention to staff development. In the last quarter, 2008,
all managers took stock of their employees’ training
needs. Moreover, in 2009 a larger budget was devoted to
training than in previous years.

Training is essential in Leads to Loyals, so that employees
stay ahead of the curve and contribute to the positive
development of their clients. Two employees followed a
course on Digital Marketing.

ESF

In 2008 too RSDB received a grant from the European
Social Fund to help fund training. The programme
involved was Campaign D: improving the employment
position of those in work.

Just as last year, a large number of RSDB plants engaged
in general training, such as Industrial First Response,
CPH, First Aid and fork lift truck operator training.

The largest part of the costs relate to maintaining
and increasing technical skills in the graphic media,
such as web and sheetfed printing, wire stitching and
certified offset. When new equipment is purchased
or older equipment upgraded, some form of update
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training is always needed. This also holds true for
software on long-lived production equipment, which
often requires training from specific suppliers. Such
courses are bought in directly from the supplier, but
direct transfer of knowledge internally is also becoming
increasingly important. The trend started a few years
ago is being continued and a lot more training is now
internal. Examples are the rotogravure printers’ courses,
afterpress staff training in wire stitching and perfect
binding. These courses are given directly on the major
items of production equipment, such as the presses,
engraving lines, stitching, binding and sealing lines. This
all serves to increases the employees’ graphic knowledge
and flexibility.

7.6. Personnel and Organisation 2008

7.6.1. EMPLOYEE NUMBERS

Internal reorganisations led to a cut in employee
numbers from 2,257 (full time equivalent, year end 2007)
to 2,189 on 31 December 2008.

7.6.2. INDUSTRIAL INVALIDITY

The sick leave policy introduced two years ago, which
uses case managers to advise and support supervisors
as they guide the sick leave, has also proved its
effectiveness in 2008. Average sick leave came out at
4.26% (2007: 4.38%).

Sick leave at RS Deventer stabilised at 4.6%, the same

as in 2007. It received a lot of attention in 2008 as the
supervisors work closely with Cohesie. Group instruction
on physical loading was also given by the company
physiotherapist to all production employees. He also held
a surgery for one half day a week.

In the context of safe working, toolbox meetings are
held regularly in all departments, dealing with such topics
as safe working, ear protection, safe and cost-aware
treatment of production equipment (forklifts etc.).

The RS Etten staff and Cohesie devoted a lot of attention
to industrial invalidity as a leadership issue. This led

to the maintenance and even improvement of the low
sick leave incidence in 2008. In 2008 Roto Smeets Etten
finished with an average sick leave of 3.4% as against
3.6%in 2007, while they had budgeted for 4%. The
declining trend continues.

Besides this, a toluene investigation was conducted as
part of the PAGO/Rie. No cases were found.
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Sick leave at RS Utrecht at the end of 2008 stuck at
3.84%, so we achieved our goal of staying under 4%.
Broadly speaking we are satisfied with our approach to
our employees’ industrial invalidity, so we see no reason
to question the collaboration between the Cohesie case
managers [ works physicians and our supervisors, the
role of HR, nor the work of the company physiotherapist.
The keywords are and remain: prevention and short lines
of communication.

Two employees still in receipt of an old-style Industrial
invalidity (WAO) benefit are still on the payroll in
connection with an assessment of their own risk, but
neither of them is now in our service.

At RS Weert the sick leave percentage came out at 4.84%,
a drop of more than 10% below the 2007 figure of 5.38%.
The number of cases fell by more than 8% from 475 to
437. Incidence per employee dropped from 1.26 to 1.22.
Only one employee passed into the industrial invalidity
scheme (WIA).

The changed nature of industrial physiotherapy
continued in 2008. Treatment is no longer done at RSW
but at the premises of Life Style Health & Prevention.
This inconvenience can be set against the increased
attention given to specific advice for employees and
supervisors with the aim of preventing absence due to
iliness.

The key role played by supervisors in preventing,
guiding and reducing sick leave led to direct contacts
between the company physician, HRM and supervisors.
This process gained support from a number of group
meetings for supervisors.

Case management was for the second year assigned as a
part-time function to an HR Consultant.

Sick leave also fell at RSGS Utrecht. Daily sick leave

in 2008 was 4.5% as against 5.3% in 2007. Sadly, some
employees wereill for long periods. No relationship can
be found between the complaints of these employees
and the activities at RSGS Utrecht.

Marketing Communications

The sick leave figures dropped yet again in 2008 to an
average of 1.8%. Frequent absentees received close
attention. For some years now we have worked together
with a company physiotherapist who advises (new)
employees on how to set up their work area.



Sick leave at Leads to Loyals remains low. Leads to Loyals
works on a flexitime basis, which affords the employees a
much prized feeling of freedom.

7.7- Developments per plant

Roto Smeets Rotogravure

In 2008 the various rotogravure plants increased their
collaboration. The plant management met a number of
times. Working methods were chosen and harmonised,
with a single capacity as the underlying idea.

HR Rotogravure operated the same policy in all plants
and the same instruments were employed.

Early in 2008 HR presented a social policy that fits into
the “RSDB Age Aware Personnel Policy”, which indicates
why and how RS Rotogravure cares for its personnel and
which instruments it employs to do so, based on a win-
win situation.

HR assisted in an investigation at Rotopack into the

integration of Rotopack into Roto Smeets Deventer.

The outcome led to the decision to hold off integration
for the time being and leave Rotopack as an individual
company. Rotopack does now make use of the facilities
and services provided by RSD (such as HR and F&E),
and they also co-operate more closely with order
management, afterpress, freight and logistics.

De Wit received temporary HR support to optimise
collaboration, competence management and training. In
mid-year HR Rotogravure hired a part time HR consultant
for De Wit.

In the last quarter preparations were made for a radical
reorganisation, leading to the loss of a large number of
jobs.

Roto Smeets Deventer

Introduction

At Roto Smeets Deventer 2008 was a year of process
improvement, particularly in the print shop, cost
reduction, cutting sick leave and flexible working,
especially in the last quarter, which saw a call to
employees to work flexibly in view of the market
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conditions and planned cost reductions. This has led to
improved job occupancy, with fewer peaks and valleys,
and areduction in temporary staffing.

To that end, shift meetings were held with the shift
leaders to explain the present situation and the general
attitude to flexible work. This has led to workers

being sent where there is work for them, i.e. across
department boundaries.

It was further agreed that the employer can specify three
days of mandatory leave if there is little or no work.

A third option, working only on current account, is being
looked at further.

Organisation

Changes in the support services demanded a great

deal of effort, especially the recruitment of a new team
leader. Finally, at the end of 2008, a candidate was
recruited from outside the company, so all team leader
positions are now filled. The individual assessment
rounds are currently being held with the various
supervisors and staff members, which will have an effect
in 2009.

The reorganisation of the prepress department has been
planned and the plans submitted to the works council,
which issued its positive advice late in 2008. A staffing cut
of 11 fte’sisinvolved. The new K6 engraving machine has
now been taken into service and work is continuing to
implement the necessary changes in logistics.

The print shop is hard at work on the Print Shop
Improvement Plan (Drukkerij Verbeter Plan), which will
result in different, more effective, more efficient working
methods.

The paper management department has looked at the
department’s functionality, which will lead to new job
descriptions. Individual talks are to be held with the
employees affected.

Roto Smeets Etten

Introduction

At Roto Smeets Etten 2008 was characterised by the
introduction of 5-shift working, starting in period 4 in
the print shop and afterpress. Besides that, RS Etten
paid close attention to maintaining the low percentage
sick leave, cost reduction, and managing the production
process.

The main organisational changes occurred in Prepress
and Press. The Head of Customer Services departed,
which occasioned a number of changes, leading to a
different make up for the Plant Team.

In that context, the Plant Tea, headed by Mercuri Urval,
spent a lot of time on working as a team, which paid

off. The tourniquet was introduced for all employees

in mid-2008. At the same time, the works council
received amended company regulations, which was also
presented in Deventer.

Organisation

The Prepress reorganisation was completed in 2008.

At the same time the proofing press was taken out of
work. Prepress gained a new Head (from the internal
organisation) as the previous head was appointed to the
function of Head, Customer Services.

The major change in the Press room was the introduction
of 5-shift working, which was the employees’ own
preference. After thorough preparation, using
experience gained at RS Deventer. The new schedule
was introduced in period 4. The entire process is being
monitored together with the works council.

In the process management area, colour specialists have
been appointed to print shop crews. They play a crucial
role when orders start to run on the press.

De Wit Grafische Projecten BV

After several years of good results, 2008 represented

a dramatic reversal, with De Wit experiencing the
consequences of the crisis from spring 2008. The order
package changed rapidly and we were not able to track
the speed at which it all happened. It was mainly the
uncertainty in the orders and the order composition
that caused the stress in order management, who had
to process all the changes and ensure everything ran
smoothly.

The director and a shift leader became casualties,
meaning that other supervisors had to be called on

to take over a number of tasks. The departure of two
members of Technical Services also put an extra burden
on the two remaining members. All vacancies, with the
exception of one Technical Services post, were filled in
the course of the year.
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In spring 2008 all De Wit employees were off site for a
day to be told about how things stand and asked to think
about possible process improvements, encouraged by a
number of instructions and assignments. The away day
was viewed as highly informative and educational.

In October 2008, 29 trainees entered a newly set up
programme that will ultimately lead to their certification
as Machine Hands. Ten employees were recertified as
Company First Responders.

The financial situation into which De Wit fell necessitated
areorganisation plan, which was worked out in the
fourth quarter, so as to tackle the market problems in
2009. This will be completed in the first quarter of 2009.

The excess noise level, which had been approved by
Eindhoven Council, did not result in any complaints in
2008, which means that the measures adopted in 2007
have had the intended effect.

Nadruk! Binders with an accent

Organisational changes

No unusual organisational changes were made. In
January we said farewell to a full-time employee who
departed for another working environment and in the
same quarter we hired a machine operator for the folder
and gatherer-stitcher.

Nadruk closed 2008 once again in the black, although it
has to be said that it didn’t look like we would after the
first and second quarters. The third and fourth quarters
made up for a lot, with a lot of overtime being devoted to
getting all the orders out the door on time, so turnover
came out nearly on target.

In early 2008 the first plans were drafted to integrate

Nadruk into Roto Smeets GrafiServices Eindhoven. This
will be completed in the second quarter of 2009.

Roto Smeets Web Offset

Roto Smeets Utrecht

Introduction
For Roto Smeets Utrecht 2008 was a disappointing year
in more than one respect.

We were hit by steep price erosion and underoccupancy,
meaning that added value dropped € 3 million under
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budget. Not only that, we did not gain approval to make
the necessary investments to allow RS Utrecht to deal
successfully with the competition in this difficult market.
We understand the background to this decision, given
the economic developments. It does mean, though, that
it will be fall 2010 before we can genuinely respond to the
market.

So 2008 was dominated by the request to investin a
new 72 page press. A small group, including PT members
and staff, worked hard to map out all the organisational,
financial and technical preconditions and to prepare to
go to work right away in week 2 of the new year.

But investment also means job losses. The reorganisation
plan was nearly complete but sadly, as stated, the
investment could not be made in light of current
developments in the economy.

The drop in added value led all departments, including
HR, to concentrate on cutting operating costs. To a
large degree, costs were cut thanks to lower personnel
costs. Given the way the results were heading, it was a
deliberate choice in some departments to leave certain
vacancies unfilled. We also turned out to have a number
of vacancies that could not be filled, or only with great
difficulty. A hard look was also taken at training activities,
without, obviously, abrogating agreements on the
development of individual employees, all of which were
fulfilled after assessment.

Throughout this year the themes that occupied HR were
personnel recruitment and (especially) retention, safety
and health.

General developments

At year end 2008 Roto Smeets Utrecht was under budget
in terms of full-time equivalents: 247.77 actual fte versus
267.50 budgeted.

This difference can mainly be ascribed to a number of
vacancies which have remained open for some time

for printers, machine operators, all-round technical
services fitters, and the non-replacement of a number of
positions in order management.

Personnel turnover was higher than in 2007, with 21
positions affected in 2007 against 33 in 2008. Nineteen
employees left at their own request, 1 at RSU’s request, 5
went on to early retirement, 4 temporary contracts were
not renewed and very sadly, one employee died. Three



employees found a new challenge with our colleagues
in sales. We employed 16 new recruits in the past year.
The actual number of temporary employees was higher
than planned, as in previous years, for reasons including
the large number of vacancies and the occurrence of
unforeseen activities, meaning that unplanned, manual
work had to be done.

Activities

Periodic medical examination

In spring all RS Utrecht employees and their colleagues
in Sales and SPS at Utrecht were able to participate in
a voluntary medical examination, of which 128 people
availed themselves. The results led in the last quarter
of 2008 to an information meeting in a number of
departments. The meetings were intended to tell
employees about healthy lifestyles and to encourage
them to think about possible improvements to their
own working areas, the ultimate goal being to avoid
absenteeism.

Recruitment and selection

In the first half of the year a great deal of time was
spent on recruiting and selecting account managers for
the sales organisation. We must now await the project
‘inside/ out’ (binnenste/buiten) so the complete sales
team can actually go to work and do what they are hired
to do: reel in new business.

In view of the results, RS Utrecht opted not to fill four
vacancies in the print shop, which means that the press
will now be permanently manned with fewer people.

Schedule changes

The TV Primo order has been transferred to Etten, so
schedule changes were once again necessitated in fall
2008 in the print shop and the freight and warehouse
departments. These changes went into effect on 1
January 2009. The same holds for the printing forme
makers’ department, where we have set up a schedule
that locates the greatest occupancy in the early and late
shifts. In concrete terms this means that employees will
have to work far fewer night shifts. The reason for doing
this was that vacancies remained unfilled and fewer
plates were being produced.

Working conditions

Besides VGWM activities issuing from the latest RI&E,
RS Utrecht has opted to have a safety check performed
unannounced, four times a year by an external
consultant, who will report his findings to management.

This will be used as a basis for a discussion of the safety
rules and their observance (or not) with the supervisors
and employees, focusing on personal protective
equipment and machinery.

Roto Smeets Weert

Organisation

The number of full time employees dropped once again
in 2008, bringing staffing numbers under budget and
leading to increased utilisation of temporary employees.

The past year was once again dominated by cost

management and recovery of results.
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The works council, the composition of which had
changed after the elections in March 2008, received a
number of requests for advice and assent. Assent was
requested to changes working times in the Afterpress
department. Proposals to this end had already been
agreed in consultation between management and
employees. Assent was also given to expand camera
security monitoring.

The requests for advice involved: investment in Press 701,
integration of Customer Services and Prepress, and job
reallocation in General Services.

The works council also submitted an initial proposal to
reform the employees’ association.

Besides regular consultancy meetings, two meetings
were held between the works council and OPT to explain
the policies that will lead to recovery of results.

A pilot project of the Graphic Training Centre in
association with Erasmus Medical Centre to investigate
the working capacity, especially of older workers, was
completed in 2008. The project links into existing views
on age-aware personnel policy and has given a better
insight into a further refinement of the policy.

Another scientist at the university also held a number of
interviews related to his research into flexible working,
and has offered advice based thereon.

Personnel

Staffing dropped by 6.0% to 358 employees (349.1 fte) at
year end 2008. Those employees who left the company
left for similar reasons as in previous years. Inflow was
limited and partly for this reason the mean employee age
has risen slightly to roughly 46 years old.

Of all employees, 81.6% are 40 years and older, while
36.3% are 50 or older. One third of all employees have
beenin service for more than a quarter of a century. The
vacancy for Head of Planning and Control was filled in
June.

RS Weert is seeking to improve its image in the
immediate neighbourhood and in this context a
successful Open Day was held in October.

Safety
As in 2007, in 2008 too maximum attention was paid to
safety at work, under the motto “A safe businessis a
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good business”. In this regard, it is vital to raise employee
awareness, which is done with targeted campaigns. The
close attention to safety has certainly had an effect: the
number of recorded incidents dropped from 40 to 28 in
2008. This 30% drop brings us back to the 2006 level. The
associated number of days’ sick leave rose, partly due

to a serious incident in January. Despite the drop in the
number of incidents, safety will also receive full attention
in 2009.

In consultation with the works council, there is now only
one smokers’ stand, outside the building.

Industrial invalidity policy remains an integral part of our
total business policy as we seek to obviate unacceptable
risks to our employees.

Senefelder Misset

The year has flown by. A number of changes followed hot
on each other’s heels in 2008. We can look back on an
intense, stirring year.

New building

The new building started in 2007 and has now been
finished, with major expansion as a result. The physical
separation between Reed Business and SMD is now much
shorter. A small area of nature has now given way to a
new production hall which has now been completely
taken over by Afterpress and Logistics. The new building
has also allowed us to redesign the logistics operation
and divide incoming from outgoing logistic flows.

The ‘old building’ is scheduled for alteration in 2009

in connection with investments at SMD. The perfect
binding line in Afterpress was installed at the end of 2008
and is now in production.

In 2008 too we started reconstruction in the web offset
hall. In early 2009 we shall start installing the 64/72

page web offset press. This investment anticipates
developments in the market and among the competition
in the sector where SMD operates. Investment will allow
SMD to respond better to customers’ wishes, including
their future ones.

Prepress reorganisation

Major changes were once again seen in Prepress in 2008,
some of which will only have an effect in 2009. Reed
Business, a major customer of Prepress, decided to move
its operations to India in 2008. This had a major impact
on Prepress. The withdrawal of business deals a real blow

_ 

in 2009 so SMD will not escape radical reorganisation.
Prepress has been reorganised once again, sadly with
mandatory redundancy for ten employees. A number of
employees were relocated internally.

Besides this, the Prepress department is becoming
increasingly automated, which is also sadly leading to job
losses as functions disappear.

Organisational changes
The most obvious reorganisation took place in Afterpress
and Logistics.

The Finishing department has now expanded to include
Logistics and has been ‘rechristened’ Afterpress. This
change puts SMD in an even better position to meet its
obligations to the customers as production and logistic
processes are now better harmonised under a single
responsible manager. Modifications to the existing
building, plus the new building, mean that incoming and
outgoing logistic flows are now separated. A predictable
logistic operation has now been effectuated by linking
different processes in the Finishing department,
especially in the area of co-supplied products.

Changed working times

Working times were changed in a number of
departments in 2008. It remains an issue every year,
though, as we try to harmonise the hours needed with
the machine occupancy dictated by production.

The Finishing department has gone virtually entirely
from a three to a five shift pattern. In connection with
the changing press capacity in the Web Print Shop, one
offset press temporarily went onto 5 shift working.
Working times were amended in other departments, too,
such as Prepress.

There has been frequent discussion with the works
council on this subject, with assent being given in all
situations.

PSH

New name introduced

2008 saw the introduction of a new name, new logo,
new house style and new website. PSH Media Sales and
Hoogte 80 strategic media are now the PSH Group. The
names Periodieken Service Holland, PSH Publishing
Support and the abbreviation PSH are now discontinued.
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Media independent developments

PSH Media Sales sells commercial space in external
clients’ media. Until recently we worked mainly for our
clients’ magazines. In 2007 we conceived a more media
independent strategy, so in 2008 we started to expand
our reach to websites.

Roto Smeets sheetfed Offset

Roto Smeets GrafiServices Eindhoven

For Roto Smeets GrafiServices Eindhoven as well as sister
company Roto Smeets GrafiServices Utrecht, 2008 was
dominated by investment.

An obsolete, 70 x 100 format Jumbo press was replaced
by a KBA sheetfed press of format 120 x 162. The prepress
department was also optimised with the installation of a
matching, new Kodak Computer to Plate configuration.
These investments form part of the RSDB medium term
business plan for Roto Smeets GrafiServices. Under the
same plan, at the end of 2007 a Heidelberg XL five-colour
press with lacquer dispersion, format 70 x 100, was also
installed in Eindhoven.

Further investments were made in Afterpress. Our

sister business, Nadruk! Binders with an accent, works
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just a stone’s throw away. In early 2009 they are to

be fully integrated with RSGS Eindhoven. Since RSGS
Eindhoven has recently dropped from six to four
presses, there is space in the premises to accommodate
afterpress. This is far more efficient than carrying the
product to the finishing department. Total staffing will
thus rise to 120 employees, but part of the business
planis to cut employee numbers over 18 months from
120 to 100. Most of this cut will be achieved by natural
wastage and non-renewal of temporary contracts. Good
guidance and timely intervention have prevented all
but six compulsory redundancies. All departments are
undergoing reorganisation, but the focal point is the
print shop.

Organisation

Certain values received fresh emphasis in the
organisation in 2008, leading to the introduction of
competence management. This style of management is
based on matching the employees’ competence to the
company’s business strategy. This in turn means that the
company’s vision, mission and strategy must be clear,
and that the employees must know the areas (tasks,
results) of their function on which they are evaluated.




The goals served by the introduction of competence
management include:

- improved results;

- higher productivity;

- employee involvement;

- greater responsibility;

- better promotion [ career management.

Since competence management is related to personal
development, the goals are not short-term outcomes.
People need time to change.

Roto Smeets GrafiServices Utrecht

2008 was an exceptional year for RSGS Utrecht. In
operational terms we met our budget and, given some
one-off benefits we finally came out above budget at the
end of the year.

In September the installation of a second Heidelberg four
colour XL saw the completion of an intensive period of
investment. RSGS Utrecht is a modern sheetfed offset
plant, and a fit one.

The RSGS brand

The brand is well positioned in the market and has
the potential for expansion. Collaboration with our
Eindhoven colleagues has once again been first class;
each plant strengthens the other.

Business relations tools

Once again we have used our website as well as our
brochure to keep our business relations informed. We
use a digital newsletter to keep our business relations up
to speed on the novelties available from RSGS Utrecht.
The newsletter is sent along with price quotations.

Organisation

No major organisational changes occurred in 2008. We
have seen staff changes in a number of departments.
General: 1 fte production planning and 1 fte business
office

Print shop: 1 fte took early retirement

Bindery: 1 fte took early retirement and 1 fte all-round
craftsman hired

On average the organisation counted 62.4 ftes in 2008.

Marketing Communications

Media Partners Group

General

The new structure introduced in 2007 bore fruit in 2008.
However, by June market developments demanded an
acceleration in the way the organisation was developing.
The situation came to an end where MediaPartners
Group, the market leader, almost automatically received
orders and retained them. We were invited to pitch

far less often than we were used to. Moreover, added
value declined alarmingly as we failed to recruit either
new business or more business, while existing turnover
dropped away. Finally, far more new players have come
onto the pitch and they’re bidding on our turf, so it’s far
less clear to the customer who’s strong in what. So there
is fragmentation on the supply side. We have to stop
these trends. These market developments necessitated
arapid change to our organisational structure. The
changes, which involved retention of the label structure
(front office), but projecting the three labels as a single
face (back office) went into effect in June.

HRM

In mid-May 2008 Larisa Hebels was appointed new

HR Manager. After a brief familiarisation period she
took over the baton from interim HR Paul Gengler.

In part she was able to build on the new basic HRM
structure. A number of new projects were also taken up
in 2008, including a new system for job evaluation and
assessment interviews, called the HRM Cycle. Missing
function profiles were also completed. A great deal of
time was spent on a new, market oriented pay policy,
with a request for assent to be submitted to the works
council in 2009.

The HR department’s objectives for 2009 are:

- develop an appointment file for new employees;
- implement new pay policy;

- augment function profiles with competences;

- evaluate and optimise HRM discussions.

The people

The disappointing results in 2008 necessitated a closer
look at personnel costs, with more efficient working
where possible. This means that not all vacancies were
refilled when people left. Staffing therefore fell in 2008.
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Leads to Loyals

In 2008 five people left our employment, including the
previous management team. This shift gaverise to a
number of changes in the business, which necessitated the
setting up of a new management team. Old acquaintances
and new talents were also attracted so, at the end of 2008,
we once again had a full team.

Leads to Loyals wants the clients to see the business as a
leading player in the marketing and process automation
field. Crucial factors here are a demand for output and,

on the other hand, offering our employees the space for
their own personal and professional development. In daily
practice this means that employees must be assessed on
their performance (results), while managers coach their
staff to achieve that performance. This approach fits in
with the results-led assessment system for both employee
and manager. Leads to Loyals is nearly ready to complete
this system and to implement the assessment cycle in 2009.

Leads to Loyals is well on the way to achieving the mental
shift from being a Direct Marketing business to ICT, with
close monitoring of the hours spent on current projects.

The Data Entry department has its hands full thanks to
excellent projects. So full, in fact, that it has been decided
to approach a payroll organisation for peak periods.

This organisation’s rates are low, so using them is an
appropriate investment.

Leads to Loyals has also removed to a better location. After
GCC left, the old building was too big and so a better site
was occupied in September 2008, with all employees now
on a single floor.
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8.1. RSDB: General developments

As was mentioned last year, in 2007 RSB underwent a
general restructuring which was intended to achieve

a number of objectives, such as a more decisive
management style with shorter lines to operations, a
number of savings and an even greater culture shift in
the organisation. This last point involved narrowing the
gap between sales and production in web-based printing
and the further development of an entrepreneurial
organisation. The new structure would also have to

leave room for future developments. In spring 2008
working groups from the Central Works Council (Centrale
Ondernemingsraad: COR) talked with a number of people
throughout the group about the effectiveness of this
restructuring.

The Print Productions working group held talks with the
web-printing plant directors and several other people

in the plants. Another working group evaluated the
restructuring of SPS and Sales. One consideration was
the harmonisation between Sales and SPS, especially

in view of the National and International division, and
between SPS and Sales at the various plants. The SPS/
Sales working group discussed its findings with the CEO
in June.

Naturally, during the talks we also looked forward to
get a picture of the possible considerations and talking
points that would arise in 2009.

- A COR committee receives periodic, in-depth analyses
of current ITC projects. This continued in 2008.

- The RSDB Communiqué staff magazine has kept
people informed about four projects that RSDB
started in 2008: Improving Management Information
Systems, Stricter Working Capital Control, Better
Process and Costs Management, Compliance with
Regulations and Risk Management.

At the COR’s request, each topic received extensive
attention during consultation rounds. Eric Rikkert was
the first to report in October, with a presentation on the
current status of “Improving Management Information
Systems”. Here he responded to a question that had
been pending for some time: We now have DiMS!
Enterprise, which offers a lot of possibilities, but is it
being used well? The COR’s conclusion is that a lot of
work is being done to get the most out of the system.
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5008 in retrospect

In the period March to September, a serious matter for
concern was the announcement that reached RSDB

on March 13, that a financial institution had received
information that an investor had resolved to make a
public bid for all ordinary shares of RSDB stock. On

14 June RSDB received information from HHBV that
provisional agreement had been reached and that HHBV
intended to bid for RSDB.

The COR had earlier indicated that it was no longer
troubled by discussion of the strategy to consolidate the
graphic industry: the COR subscribed to its importance.
The COR was therefore positive from the startin its
evaluation of the intended bid by HHBV, which had earlier
taken over the Quebecor Europe printing plants.

The COR’s planned approach incorporated a number of
principles that should play a part in the COR’s decision
making. These included such matters as: the continuity
of RSDB, with permanent employment prospects;

is the transaction financially responsible and will

the initial position be financially healthy so that the
merged organisation can operate responsibly from the
beginning? Shape of the organisation: will the Corporate
Governance structures in the new group be transparent?
Do they offer room for employee representation? Will the
corporate structure be of the Rhineland type? Will there

be independent supervision?




A number of meetings were held with the CEO and
HHBV in this period. Talks were also held with people

(a director, a works council) in companies owned by
HHBV. The COR expected the final agreement on the
takeover funding for assessment before delivering its
advice. The COR’s advice turned out not to be needed on
6 September, when HHBYV failed to secure the necessary
funding within the appointed time frame.

8.2. HR topics

It doesn’t often happen that a change to a regulation
follows nearly immediately on the announcement of the
previous change, but it happened twice in 2008.

- The carscheme:in late 2008 a number of changes
were agreed to the car scheme. At that time a
wider investigation was running, looking at socially
responsible business conduct (environmental and
social aspects), coupled with possible cost savings.
The outcome of this investigation laid the groundwork
for arequest for the COR’s advice in 2009.

- The excedent pension scheme: The regulations
governing the excedent pension scheme were finally
agreed with the insurance company in summer 2008.
These incorporated the amendments agreed in 2007
stemming from amended legislation on pensions
schemes. In the course of 2008 the COR was further
informed on progress in the investigation of the RSDB

excedent scheme’s future, originating from the HR/

COR meeting in June 2007. The COR was able to input
its own questions, notes and concerns. In the fall it
became clear that a transfer to the Graphic Industry
Pension Fund was becoming an increasingly real
option. On 18 December to COR received an official
request for assent on this issue. The COR Pensions
Committee dealt with the matter on 23 December
and confirmed its positive response in writing on 24
December.

In 2008 the Rotopack pension scheme was still lodged
with Nationale Nederlanden. The contract with Nationale
Nederlanden was due to expire, so the choice was made
to transfer the Rotopack employees to the Graphic
Industry Pension Fund.

In 2008 RSGB had a new employment plan on the agenda,
which was necessitated due to amended legislation and
the Collective Labour Agreement. The old plan dated
from 2002. In 2008 there was a tripartite consultation
between representatives of RSDB, the unions and the
COR which led on 10 October to an agreement in principle
on the plan “Working in the Future”. This social policy
agreement involves efforts from both the employer and
employees to avoid unemployment as far as possible. In
reality it deals with people’s capacity to gain and secure
employment, which involves an active effort from both
sides. A reorganisation regulation was also incorporated,
which goes into effect in any actual reorganisation. This
part of the negotiation was led by the unions FNV KIEM
and CNV Media, as part of their primary responsibility.
The agreement was subscribed to in its entirety by all
three parties, all of which publically expressed their pride
in the approach adopted.

As agreed, RSDB distributed the final text of the
agreement in late November, after negotiations with

the unions and the COR were complete. In February and
March 2009 the unions organised meetings for their
membership in a number of plants to explain matters and
request approval for the agreements made.

The stress in the COR will lie on the pursuit of the
preventive part of “Working in the Future”, as will

be made more clear in the various areas of personnel
policy. The COR’s HR Committee is to present a planned
approach to the COR and the individual works councils to
keep their finger on the pulse, both locally and centrally.

RSDB Socia| Report 2008

55



8.3. New COR period of office

The new COR’s period of office commenced on 1
November.

As discussed in a representative meeting on 3 January,
and with the support of the individual works councils, it
was decided to have a smaller, more decisive COR that
collaborates with the individual works councils.

The structure chosenis:

- one COR member per plant;

- amore project-like approach to the treatment of
general themes, with the active contribution of local
works council members and expert colleagues, which
requires that the local works councils and the plants
will deploy personnel.
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The option of a single delegate per plant means that the
total number of COR seats has dropped from 16 to 11. In
the course of 2008 the COR moved towards this situation
as vacancies remained unfilled.

This smaller COR is now more enthusiastic than ever for
a project-like approach, which means that the expertise
of individual COR members and other employees will
be sought to support the adequate treatment of topics.
The COR is also able to opt for a number of permanent
committees, for which the COR will also call on expert
colleagues to man them.

In this way the COR expects there to be a closer relation
between the representative organ and the quality of
input derived from the total representation.

Works Council service demands commitment. The
willingness to avail oneself of opportunities for
personal development is therefore seen by the COR as
an important characteristic to safeguard the quality of
OR work. The COR plans to be more consistent in this
regard in the current period of office. This will involve
developing the competence of individual members
and the development of the COR itself as a team. The
COR would also like to organise theme days with the
individual plant ORs. These may involve the entire
representative group as well as courses for interested
parties.

RSDB management also subscribes to the importance of
a well functioning representative body. Discussions with
the CEO have also covered the ability of representatives
to do their work well. Naturally, it is important that

they are not hampered by their representative work
when their job assessment comes round, nor that

their personal development is hindered. This requires
satisfactory, individual agreements.



8.4. Activities in 2008

MEETINGS

COR and consultative meetings
- COR:10

- Consultations with CEO: 9

PERMANENT COMMITTEES

- Personnel & Organisation Committee: 6

- Personnel & Organisation Subcommittees: 3
- Finance, Economy & Technology Committee: 3
- Daily Management: 13

PREPARATORY COMMITTEES

- Print Productions Working Group: 4
- Sales Organisation Working Group: 3
- ICT Working Group: 2

OTHER MEETINGS

- Shareholders’ meeting (COR delegation): 1

- RSDB Works Council days: 1

- COR Study days: 3

- HR Theme day, social security 2009 (COR delegation): 1
- Management meetings (COR delegation): 2

- FNV KIEM Conference (COR delegation): 1

REQUESTS FOR ADVICE 2008

- Changed RSDB authority

- Nadruk Binders transfer to RS GrafiServices
Eindhoven

- Amended car regulations

REQUESTS FOR ASSENT 2008
- Pension scheme, excedent
- Pension scheme, excedent, transfer to PGB

INFORMATION / CONSULTATION IN 2009 ON

- RSDB strategy

- Market developments

- Print Productions, Marketing Communications
developments

- RSDB financial reports

- Budgets, quarterly and annual reported

- Financial reporting guidelines

- ICT developments

- Group developments

- Appointments

- Representative Organ developments

- COR working methods, new period

- RSDB Social Report

- Age-aware personnel policy

- Competence management, Evaluation / assessment
talks

- Training

— ESF training subsidy

- Personnel information system

— Personal Pay and Provisions survey

- Government policy/Collective Labour Agreement,
consequences

- Employment conditions policy, general

- Carregulation

- Telecommunications cost compensation scheme

- Future Social Fund

- Excedent pension scheme

- Pension developments

- AOP scheme

- Collective accident insurance

- Employment plan “Working in the Future”

- Update Employment Conditions Handbook

- WIA

- Sick leave developments

— Health Care insurance, new contract with Zilveren
Kruis Achmea

- Management Report Zilveren Kruis Achmea

- Industrial invalidity

- Case Management

- Working times

INFORMATION BULLETINS

— Cordiaal, to every employee: 2
— COR bulletins on Infonet: 4

8.5. COR membership as of 1 February 2009

Roto Smeets Vacant
Roto Smeets Deventer Johan Koning
Roto Smeets Etten Henk Overdijk

Roto Smeets Utrecht
Roto Smeets Weert

Jeroen Voges
Cees van der Eerden

De Wit Grafische Projecten Henk van Gog
Senefelder Misset Guus Willemsen
Roto Smeets GrafiServices Eindhoven  Sjang de Vooght
Roto Smeets GrafiServices Utrecht Theo Bosboom
De Wit Grafische Projecten Henk van Gog

Ronald Meerkerk
Contact point: Cees van der Eerden

Media Partners Group
RSDB Holding

Permanent Secretary Lidy Stevens
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9. Care
-

9.1. RSDB and the environment

RSDB views environmental policy, in common with

safety, health and welfare, as an integral part of group

policy. RSDB is not obliged to publish areport, but asa

major player in the Netherlands and Europe, the group

does feel a moral obligation to do so. The intention

is to let people see what we’re doing, where we are

and where we want to go. We can state that RSDB is a

pioneer in this regard. The RSDB production plants have:

¢ issued an Annual Environmental Report for the past 9
years;

 issued an environmental policy statement (for the
past 10 years);

¢ had ISO 14001 certification (for the past 10 years);

¢ published an Ecobalance (for the past 15 years): this
is a mass balance showing all incoming and outgoing
material flows, plus energy and water;

¢ worked for the past 15 years according to guidelines
set down in the Graphic Industry’s Environmental
Policy Agreement.

As you may have read earlier in this report, RSDB logically
concentrates on the Print Productions business line,
since this business line includes the printing plants and
thus those businesses where the environmental aspects
are most acute. RSDB has five web printing plants in the
Netherlands: Roto Smeets Deventer and Roto Smeets
Etten are rotogravure plants, while Roto Smeets Weert,
Roto Smeets Utrecht and Senefelder Misset are web
offset plants. Besides these, RSDB has two sheetfed
offset plants, Roto Smeets GrafiServices Eindhoven and
Roto Smeets GrafiServices Utrecht. There is one web
printing plant abroad, Antok in Hungary, in which RSDB
owns an 85% share.

WEB PRINTING PLANTS

In a web printing plant the paper runs off a roll onto the
press. The paper web is impressed with ink as it passes
over cylinders holding the printing formes. The web
plants serve the national and international markets

for mail order catalogues, retail printing, directories,
sponsored and commercial magazines. More than one
third of all print produced goes abroad, to the UK, USA,
Belgium, Sweden, Germany, Denmark, and France.
Sheetfed offset plants, where individual sheets of paper
are inked on the press, usually print for the regional and
national business market.

Prepress activities precede the printing: text and images
have to be made up into pages and the press formes
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must be prepared. After printing comes the finishing
process: finishing the printed matter by cutting it to size,
folding it, gluing, etc., followed by dispatch.

The bulk of the raw materials input to all printing plants
is made up of paper, ink and energy. The offset plants
also purchase aluminium plates for the preparation of
printing formes. The process also requires a variety

of ancillary chemicals, including cleaning materials,

and other aids, such as stitching wire, adhesives and
packaging.

2008 AND BEYOND

For RSDB as a whole, a number of indicators in 2008
(figures based on paper output tonnage) were less
favourable than 2007. These relate to emissions of
volatile organic compounds (VCO), the quantity of a
variety of wastes taken off site, the consumption of
energy and process materials. Performance remained
more or less even on water consumption. The score on
ancillary materials was a considerable improvement on
last year.

The VOC emissions were dominated by the quantity
of toluene released at one of the printing plants. This
saturated the activated charcoal in one of the toluene
recovery plants, which meant it was less effective at
absorbing toluene until the activated charcoal was




replaced. The toluene emissions remained well below
the norm. The situation has now been remedied and real-
time monitoring and other measures have been taken to
prevent a repetition. This increase set a greater stamp on
the VOC emission than the simultaneous results achieved
in offset, where they cut the emissions of isopropyl
alcohol (IPA, also a VOC) by dosing lower amounts and
using new presses, which allow IPA-free printing.

The amount of waste produced is always sensitive

to incidental occurrences, out of the mainstream

and unrelated to the process, such as rebuilding or
warehouse clearouts. There was rebuilding at Roto
Smeets Deventer to house the Holding, while Senefelder
Misset expanded the premises. This generated more
waste than normal business would have.

The major reconstruction also resulted in higher energy
consumption. Since these are incidental occurrences,
while a range of energy saving measures have been
adopted, we expect a fall once again in 2009.

Apart from this, however, we are always working
systematically on permanent improvements, process by
process.

It comes as no surprise to RSDB to see a relative decline
in consumption data. As in previous years, all data in the

key figures are based on kilograms of paper consumed.
This takes no account of the type of order associated
with the type of production, while it is exactly this point
which means that print runs are in decline, while thinner
types of paper are selected. Using these lighter types of
paper means that the number of kilograms drops, which
disturbs the pattern in the index figures, even if process
control remains unchanged.

RSDB is always vigilant in the search for new processes
and technologies that might improve environmental
performance. There are, for example, systems that dose
the ink automatically, while we are using high pigment
(i.e. low solvent) inks with increasing regularity. The
removal of air containing solvent is now increasingly
concentration-governed on more and more presses,
which saves energy. A further illustration is shown by one
of the plants in 2008, where they started using a Blue Ray
laser, large format plate illuminator. This produces plates
which print with an improved ink/moisture balance, while
the printed paper comes ‘on-colour’ sooner, so less paper
is lost during start-up. In 2008 another plant installed
new inkjet equipment, so they can now supply 50% of
their addressing operation with water-based inkjet ink.

Whether using new technology or not, RSDB is constant
inits efforts to perfect process control across the board.

In the past the central concern was the environment, but
attention has now shifted to the process itself. It’s a two-




edged sword, after all, even in environmental terms: a

perfectly controlled, efficient printing process saves vast
amounts of money, while it also results in considerable
savings to the environment thanks to reduced paper
consumption, fewer press outages, and lower energy
consumption.

9.2. Environmental policy, instruments and
measures

9.2.1. Environmental policy

ENVIRONMENTAL POLICY STATEMENT

RSDB has set out its environmental policy in the RSDB
Environmental Policy Statement. The individual RSDB
companies subscribe to this statement as being their own
environmental policy. The statement marks out a concern
for safety, health and welfare as an integral part of the
group’s business policy. Environmental policy is concerned
with the prevention of pollution and the avoidance of
nuisance to the surroundings. This concern also extends
to the effective use of raw materials and energy.

RSDB regards an environmental management

system, which must comply with current national and
international requirements, as an important means by
which to manage its environmental policy.

sDB Social Report 2008

60 R

RSDB is committed to a continuous effort to improve its
environmental performance. The Ecobalance is an aid in
charting this performance. Where possible, RSDB seeks
to do more than it is legally obliged, insofar, of course,

as voluntary measures bear a healthy relation to useful
achievement and fit within profit targets. Priority is given
to those measures that have a number of effects, not just
environmental but also in other areas, such as safety,
welfare, quality and efficiency.

Our striving for improvement also means that RSDB is
actively involved in a search for less environmentally
burdensome processes. RSDB also supports and
encourages developments in the paper industry (a major
supplier), to ensure that the paper purchased has the
best possible environmental prior history. Sustainable
forestry and a record of the origin of all fibre material are
significant aspects in the selection of our paper suppliers.
In terms of its own sales, RSDB seeks to severely limit or
exclude any harmful effects from its products, packaging
and services. In this regard, RSDB calls upon its suppliers
to support this aspiration. In the freight operation, for
example, alternative means are being sought by train

or sea. Innovative freight carriers are also being used as
they start to use double-deckers: trailers with virtually
the same fossil fuel demand but with considerably
greater capacity. A conventional trailer can carry 33
europallets, for example, while a double-decker can load
55.

RSDB makes the necessary information available to all
employees, encouraging participation in such training
courses as may be required. Interested parties and
others, both inside and outside the company, are kept
informed about the degree of environmental burden and
relevant developments.

RSDB AND FSC/PEFC

In 2006 all RSDB printing plants received certification
from the Forest Stewardship Council (FSC). They

have also recently been granted PEFC certification
(Programme for the Endorsement of Forest
Certification), the most important certification
programme. These systems form the link between
responsible forest management and the consumer. This
permits RSDB to serve the growing number of clients
that wish to visibly demonstrate their involvement with
sustainable business practices by having the FSC or PEFC
logo printed on their publications as evidence of the
sustainable nature of the paper used.



It also demonstrates our engagement with society and
our responsibility. The customers demand certification as
they are increasingly being accused by the market that an
entire forest has to be felled for every single title. This is
patently untrue since it is not timber but old paper that

is the most important raw material for making paper and
card in the Netherlands. Nevertheless, timber will always
be needed to make new paper and card. About 23% of the
raw material is wood. Selecting a paper type carrying the
FSC or PEFC logo tells people that the paper makers take
their raw materials from responsibly managed forests.
The certificates are, of course, subject to regular, third
party audit.

RSDB AND THE CLIMATE

RSDB is well aware that its activities also lead to
emissions of CO2, one of the greenhouse gases that plays
a significant role in the earth’s warming. The widespread
awareness of climate change throughout society has
already led to a number of initiatives and suggestions,
domestic and international, to calculate and compensate
for CO2 emissions. At the same time it must be said that
this diversity - the lack of a standard, in other words - is
currently making it very difficult to substantiate any claim
to climate neutrality. This is why, in the present phase,
RSDB is devoting most of its efforts to standardisation,
partly by participating in committees that are in
negotiation with the EU. Our Ecobalance means that
computing CO2 values is not an issue for us. A standard
calculation has to be used, though, if the consumer is to
be able to compare carbon footprints. Such a standard

is one of the central questions in Europe at this time.
How can we arrive at a uniform method that delivers the
transparency required? A product or service, after all,

is a composite item. If we are to arrive at a comparable
CO2 registration, then a standard CO2 calculation has

to be found. These building blocks, after they become
generally accepted, can be used by business to determine
the correct CO2 emission associated with their product.
In the meantime, the RSDB plants are just continuing

the line they have been following for years, now: tackle
the source, which means mainly cutting down on energy
consumption, which benefits the climate.

ENVIRONMENTAL POLICY AGREEMENT

The government has formulated the Netherlands’
environmental policy in the National Environmental
Policy Plan (NEP Plans 1to 4). These plans set down

the general goals for cutting environmental pollution.
In its implementation of this policy, the government
translates it in terms of groups of companies - a target

group policy. In the process, the general policy goals
in the Plans are transformed into concrete targets
and measures. A number of target groups have signed
a covenant (an Environmental Policy Agreement)

with the government. This was also the case with the
KVGO (The Royal Association of Graphic Industries), of
which RSDB is a member. RSDB has contributed to the
drafting of this covenant for the graphic industry and
participates actively in its further support. The current
Environmental Policy Agreement runs from 1993 to
2010. To give an impression of the range of agreements
covered in the present covenant, they include: the use of
certain cleansing materials and other volatile chemicals,
reducing the percentage volume of isopropyl alcohol
(IPA), measures related to hazardous and operating
wastes, regulations for the storage of hazardous
materials, and measures to restrict soil pollution. The
RSDB companies have all fulfilled the agreements under
the current covenant.

Government has already stated that in the future it

will not seek to agree a new covenant since it deems
that satisfactory provisions are available under present
legislation, while objectives should increasingly be
prescribed at the European level.

In regard to the emission of volatile organic compounds
(VOCQ), and in view of international climate agreements
(Kyoto), the government has asked industry for an extra
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reduction of 35% before 2010. The graphic industry’s
agreement to achieve this target is still viewed by RSDB
as realistic. In regard to toluene, for example, the RSDB
companies that work with this compound are already
well on their way. In order to achieve the VOC reduction
targets, the percentage loss of toluene, for example,
must remain at or below 5%. RSDB printing plants have
already achieved this percentage.

PACKAGING

The Third Packaging Covenant ran through 2005. In it,
the companies involved agreed to take measures to
reduce the quantity of packaging waste that entered
landfill or incinerators, with a concrete target for

the datum year 2005. For paper and card the specific
assignment was to achieve 75% re-use. This target has
been met. As of 2006, the Third Packaging Covenant
was replaced by new regulations from the Environment
Ministry (VROM). The Paper and Card Management
Order [Besluit beheer verpakkingen papier en karton]
makes businesses responsible for the prevention,
collection and recycling of all the products they bring
onto the market. Supplying information on the quantity
of packaging material and wastage, as prescribed by this
legislation, was replaced in 2008 by the introduction of
the packaging tax. The data supplied by businesses under
the packaging tax statement are used by government

to monitor agreements made under the Paper and Card
Management Order.

According to the Ministry of the Environment (VROM),
the packaging tax can contribute to cutting the amount
of packaging as well as encouraging a shift towards less
environmentally harmful packaging. The standpoint
adopted is that the polluter pays. In the framework
agreement between the Ministry, the packaging business
and VNG on the approach to packaging and loose litter
for the years 2008-2012, it has been agreed that business
shall visibly pass the packaging tax on to the consumer.
In the context of achieving environmental goals, the
Minister is of the opinion that passing this tax on will
make an essential contribution to the resolution of the
packaging issue.

INTERNATIONAL ENVIRONMENTAL POLICY

International environmental agreements, especially at
European level, are increasingly exerting an influence on
Dutch environmental policy. In recent years, European
regulation has mainly been directed at cutting air pollution
(such as CO2 and fine particulates), sustainable business
practices and hazardous (waste) materials policy.

An example is the IPCC (Integrated Pollution Prevention
and Control guideline), which dates from 1996 and

has since been integrated into the Dutch national
Environmental Management Act. The authorities have to
integrate this regulation within existing Environmental
Management Act permits. In practice, what this

means for businesses is that, before 30 October 2007,

all existing installations had to comply with the ‘best
available technology’ criterion. RSDB plants, incidentally,
were all compliant long before this deadline. The present
environmental permits are currently being revised in
light of this IPPC guideline.

Since 1 January 2007, all RSDB printing plants are
obligated under the EC’s PRTR order, The Pollutant
Release and Transfer Register. They supply the
appropriate authority with data on emissions and the
transport of wastes, in part for the creation of national
registries that record all the emissions that occurin a
given country.

New legislation has also appeared on the storage of
hazardous materials (PGS 15). An important change in this
new publication is that hazardous materials are classified
according to the existing transport legislation ADR.' The
PGS 15 requirements affect all RSDB plants, evenif it only
affects advance preparations for re-licensing under the
IPCC guidelines.

Another example is the REACH guideline. Printers, as
material end users, are closely monitoring what will be
expected of them when this measure is implemented.
REACH adopts a phased approach to implementation,
with an 11-year time frame. As end-user of a number of
materials, the RSDB printing plants have checked with
their suppliers to see whether they are already involved
in REACH. It has also become clear that the same rules
apply to toluene recovery in the rotogravure plants as
they do to toluene production. The plants involved have
already pre-registered this recovery operation under
REACH.

" ADRis the abbreviation for the French title of the European treaty on the international
transport of hazardous goods by road: “Accord européen relative au transport international
des marchandises Dangereuses par Route”. The treaty was signed in Geneva, Switzerland, in the
United Nations’ Economic Committee for Europe on 30 September 1957. It went into effect on
29 January 1968.
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Wastes and emissions

Raw materials
Durables

Non-durables
Energy

9.2.2. Government relations

LEGISLATION AND LICENCES

Legislation and the associated licences involve

RSDB companies in a very direct relationship with
government. Each company must possess a licence
under the Environmental Management Act, for which
local government is the relevant issuing authority. The
Environmental Management Act regulates not just

all matters related to the company and its immediate
surroundings, but also, for example, the discharge

of waste water to the sewage system. All licence
requirements are checked annually by means of internal
tours of inspection and a general inspection. The
licence prescribes such matters as noise measurements,
determining the emissions of certain substances to

the air and sampling the rinse water discharged to the
sewer from the prepress process. A number of plants are
obliged to measure and monitor the soil quality around
storage tanks. Statements about the impermeability of
flooring to fluids are also tied to regular inspections.

The plants are also legally obliged to have periodic
inspections made of equipment such as steam boilers or
cooling plant.

Most RSDB plants possess a Heads of Agreement
Licence. The ISO 14001 environmental management
system means that they can be more efficient in their
dealings with the licensing system. The difference from
the traditional Environmental Management Licence

is that the way environmental targets are to be met is

specified in less detail (with what equipment and means).

Government sets down outline conditions and leaves
compliance to the company.
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Some RSDB companies possess a license under the
Surface Waters Pollution Act (WVO). They treat their
waste water in their own plant, after which the water

is discharged to the sewer. Those plants that extract
groundwater are licensed by the Provincial government.

DISASTER MANAGEMENT

If inspections show that permitted concentrations are
being exceeded or under other irregular circumstances,
the companies take immediate action to counter the
cause. It is standard procedure to inform the licensing
authority of the events and subsequent remedial actions.

In case of serious disasters, the plants have disaster
plans ready according to the requirements of ISO 14001.
Employees are all instructed in these plans and internal
company first response assistants are trained. Regular
drills are held to keep the company first response teams
up to the mark and to ensure that employees respond
adequately, should an incident occur.

The environmental care system also requires that
arecord be made of environmental near-incidents,
since they also provide an insight into the company’s
performance.

9.2.3. Instruments and Organisation

Certain environmental developments are initiated and
facilitated by the RSDB Environmental Staff Department.
A number of group-wide ambitions have been
formulated and major contracts are signed, for waste
removal among other things, on behalf of the associated
companies. The RSDB companies, as associates within

a single printing group, can also quite openly compare
the solutions they have chosen and their environmental



performance. This type of benchmarking helps to
improve their performance. Externally, RSDB safeguards
its own interests and those of the graphic industry in
general. By participating in a variety of national and
international discussions, RSDB can intervene to change
legislation and regulation at an early stage.

ECOBALANCE

The Ecobalance was introduced to all companies
throughout the group in 1994. This is a mass balance
that charts all incoming and outgoing material flows,
plus energy and water. The data produced by RSDB are
co-ordinated and validated by TME - the Institute for
Applied Environmental Economics — which specialises in
the economics and management of the environment and
natural resources. The Ecobalance presents the flows in
the individual RSDB plants and the group as a whole. It is
not just arecord. If performance is accurately captured
in terms of numbers, it becomes possible to set precise
goals with plans for action, the results of which can also
be precisely measured. Because the Ecobalance reveals
the companies’ complete material budget, it can be used
not only to manage emissions but also to help in the
efficient management of all materials in the production
process.

The data for the Ecobalance are collected continuously,
so a very frequent, up-to-date picture of performance
can be generated, should that be needed to keep a
running check on certain individual developments.

This complete mass balance gives the RSDB companies
an environmental picture that goes far beyond what is
prescribed under an environmental care system. It also
simplifies the calculation of the Carbon Footprint per
tonne of product.

The basic principles underlying the Ecobalance are shown
in the diagram on page 64.

ENVIRONMENTAL CARE SYSTEMS

RSDB regards its companies’ internal environmental

care systems as an important means for implementing
its environmental policy. An environmental care system
(environmental management system according to

the Dutch National Standard NEN ISO 14001: 2004)

forms a coherent unity of policy, organisational and
administrative regulations by which the companies give
form and content to their environmental management
structure. It is precisely such systems that allow
environmental management to be done systematically
according to well-described, fixed procedures. Moreover,
the system demands that the companies improve
continuously, according to a cyclic process of goal
setting, action, and evaluation, resulting in the setting of

new goals.
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The environmental care system is concerned with all
environmentally-linked business activities. Among other
things, it sets down operating procedures related to
environmentally-conscious purchasing, the selection

of suppliers and processors in the chain, working with
minimum stock levels, methods for storing and labelling
process materials, good housekeeping (the correct use
of materials), and neatness on the shop floor (tidying
clutter, separating waste according to procedures).
Other elements of the environmental care system relate
to getting the workers more involved, environmental
training, and communicating about the environment,
both internally and externally.

1ISO 14001: 2004 also calls for attention to environmental
aspects that can be indirectly influenced, such as the
origin of timber used for papermaking, the way waste is
treated and the optimisation of recycling.

For environmental activities further on in the chain,

such as suppliers, including waste processors, RSDB
companies can call on the results of a thorough, central
assessment of all suppliers. These data are maintained in
a suppliers’ database, available on the RSDB environment
site, which the individual companies can access via the
group’s intranet. Besides supplier data, this site also
contains other relevant environmental information (on
ink and paper, for example), environmental licences, the
Ecobalance, all certificates, and all annual environmental
reports.

RSDB companies set up their environmental care systems
according to the international NEN-EN-ISO 14001: 2004
environmental standard and have them certified by

an external auditor. Once certified, the care systemis
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regularly re-audited to determine whether it still merits
the certificate. Internal audit teams made up of the
companies’ own staff are also active, partly in view of
the recurrent external audits, using an audit programme
that checks all environmentally-related procedures and
working documents at least once every three years. In
principle, an auditor participates in the audit team for

a limited period, after which he/she is succeeded by
another employee. The audit team is put together so
that all sectors at all levels of a plant are represented.
This creates a wide area of support for the environment
among all employees.

Management and the works councils receive periodic
reports on environmental matters. An important aspect
of the reporting involves the findings of internal and
external audits. Besides employees who are directly
involved with production, some supervisors also take
their place in the internal audit teams.

In RSDB companies that also have an operational quality
assurance system, the two audits are combined. Quality
and the environment are in fact two sides of the same
coin: perfect process management is the route to both
excellent products and environmental benefit.

COMPANY ENVIRONMENTAL PLANS AND ANNUAL
ENVIRONMENTAL PLANS

At the individual RSDB company level, concrete
environmental policy is developed in the form of
company environmental plans and annual environmental
plans. The company environmental plans, which

contain key indices, tasks and goals for a number of
years, are drafted in part for and after discussion with
government. The plan gives the company an insight into
expected business processes and possible environmental
impacts, expected business developments and their
environmental effects, environmental standards with



which the company must comply, and the tasks and
objectives of its environmental policy.

The individual plants’ environmental plans underlie the
annual environmental plans (sometimes as part of a
combined plan covering Quality, Health & Safety and
Environment), allowing the companies to set down their
goals and tasks for the coming year and the concrete
actions they intend to undertake. The execution of the
planis monitored throughout the year.

KAM CO-ORDINATOR

KAM is the Dutch abbreviation for Quality, Health

& Safety and Environment. Each web plant has

its own KAM co-ordinator, who has an important
internal advisory function, including the drafting and
establishment of procedures. Other functions include
compliance with environmental legislation, monitoring
this compliance, and maintaining the environmental care
system. The co-ordinator also functions as a checkpoint
for assessing the environmental safety of incoming
materials. Another task is assessing the environmental
aspects of suppliers of products and services. Besides
that, time is devoted to conducting the checks and
inspections of the various departments and guiding
the internal audit teams. Checks and inspections are
concerned with safety, neatness and orderliness, the
pursuit of improvement campaigns and recording their
results. The co-ordinator also monitors the progress of
projects conducted under the annual environmental
plan, as well as the conduct of measurements,
inspections, calibrations, etc. as required under
legislation. The co-ordinator also provides instruction
and internal training on environmental matters.

The size of the two sheetfed plants of Roto Smeets
GrafiServices means that the KAM co-ordinator function
there is undertaken by company management.

Within RSDB as a whole there is a quarterly co-ordinator
meeting, at which all participants from the various RSDB
printing plants discuss developments, problems and their
solutions in their own areas, exchanging knowledge and
experience.

The environment is actually placed on the agenda of
everyone in the group thanks to discussions in the
departmental consultations. The individual companies
have provided digital access to all relevant environmental
information for all employees (see Environmental Care
Systems, page 65).

COMPLAINTS MANAGEMENT

Complaints are an indicator of the relations between
the plants and their surroundings. They are also valuable
signals for the improvement of business operations.
The plants take pains to treat complaints seriously,
the keywords being: recording, personal resolution
and follow-up. The procedure whereby environmental
complaints arrive or are collected at a single point has
been set down in writing. In practice, any complaints
that are made to the local authority are usually passed
straight on to the company, so that the company itself
canrespond as quickly as possible.

TRAINING

The plants train employees as internal auditors. Internal
inspections of the environmental care system ensure
that the system can successfully pass the external audit
for recertification. In some cases, according to the
specific situation in a given plant, environmental training
courses are bought in from outside. These include
courses to make all personnel sensitive to environmental
aspects, so that they too will be able to indicate points
for improvement. ‘The Environment’ is thus steadily
losing its status as ‘something else to look at’ as it
becomes part of the regular training given, for example,
to new printers when they enter employment with RSDB
and is incorporated in standard operating procedures.

9.2.4. Targets and Measures

For RSDB as a whole, attention to the environment in
2008 can once again be summarised as striving to perfect
process management. Apart from improving production
performance, this has a variety of positive effects on

the environmental burden imposed by the production
process, such as energy consumption, paper loss, ink
usage, or the emissions of volatile compounds from the
moistening water additives that ensure the interplay
between water, ink and printing plate.

It has been RSDB policy for years that all printing plants
must have a certified environmental care system.

To retain their certification they have to undergo
regular, successful environmental audits. External and
comparable internal audits were thus again a major topic
in RSDB companies in 2008.

RSDB Socia| Report 2008

67



Besides the ambitions for RSDB as a whole, more specific

goals measures are set down for individual plants in their
own annual environmental plans. In 2009 these include:

e Legislation and regulations auditing own
environmental permits, following and implementing
new environmental legislation as appropriate;

e Safeguarding the Environmental Management System
according to 1SO 14001;

¢ Reducing gas and electricity consumption;

¢ Reducing IPA consumption;

e Reducing raw material usage;

e Reducing total wastes: reducing hazardous wastes by
improved process management and non-hazardous
waste by improved paper efficiency;

e Emergency plan drills;

¢ Continued attention to good housekeeping;
improving tidiness and orderliness.

9.3. RSDB Environmental Data
9.3.1. Input - output

The environmental data presented here relate to the
operational consumption of energy and water, usage of
process materials, wastes (solid wastes, waste water,
emissions), and possible nuisance to the surroundings, all
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insofar as they are directly related to the activities of RSDB

plants. Indirect environmental aspects also play arole, of
course, such as the production of the chemicals that RSDB
purchases or the further treatment of company waste.
The environmental burden produced elsewhere in the
chain forms no part of the Ecobalance (see page 64) and
has not been incorporated in the data presented below.
This does not mean, however, that RSDB’s concern starts
only upon purchase and stops after the waste leaves the
plant. RSDB is actively concerned with other parts of the
chain by imposing demands on both suppliers and waste
processors. Such care is also an element of the ISO 14001:
2004 environmental care system

Below we present first RSDB’s ‘output’ data, in terms of
waste water, atmospheric emissions and waste, as well
as on nuisance and environmental incidents. These are
followed by data on the consumption of energy, water
and other materials on the ‘input’ side. The figures come
from the RSDB Ecobalance, which is derived from a
careful record of all inflows and outflows. It should be
noted, however, that not all flows are easy to weigh. The
release of volatile compounds from certain formulations,
for instance, has to be assessed from a given percentage
evaporation. In such cases we have to rely on theoretical
and empirical knowledge, verified as far as possible by
tests and measurements made on the shop floor.

The data relate to the RSDB plants in the Netherlands.
The performance of the printing plant in Hungary (85%



owned by RSDB) - a company that has completely

fulfilled all Hungarian environmental standards since
it was rebuilt in 2002 — will be incorporated in the
Ecobalance as soon as it becomes wholly owned by
RSDB.

The presentation shows the 2008 data in every case
accompanied by data from previous years. The graphs
display annual figures from 2004 on. Data for different
years, however, cannot be simply compared. Changes
of production volume naturally influence both input and
output. For that reason, all absolute consumption and
emission data were recalculated in terms of quantities
per tonne of paper that passed through the presses.

9.3.2. Emissions to water

The cooling water used in RSDB plants does not come
into contact with the production process and thus
remains free of the substances used in the process.
Rainwater that flows into the sewer from buildings and
paved areas is also relatively clean in principle. Most
important is the water polluted from housekeeping and
process operations in the RSDB plants. The plants have
equipment that allows them to comply with the terms
of their licences as regards waste water quality. One
plant has for some time been in consultation with the
water authority on discharge standards, in particular the
chloride content of the discharge water. It is expected
that a new permit (to include requirements under the

IPCC guideline) will set down new emission standards,
including one for chloride.

In 2008 one of the plants experienced a temporary
problem with the toluene content of the waste water
that was discharged to the sewer from its own treatment
plant, whereafter it went to a waste water treatment
plant. This excess was ascribed to an incident (see
section 9.3.5).

Waste water in all plants receives attention as part of our
continuous efforts to improve the production process.

9.3.3 Emissions to Air

2004 2005 2007

RSDB’s emissions of VOC to air (kg/tonne paper input),
2004-2008

Roughly 23% of the total quantity of VOC (in 2008)
consists of isopropyl alcohol (IPA) used in the offset
plants. Other VOC emissions relate to volatiles from
other moistening water additives, cleansers, and

(in rotogravure) toluene from printing ink. This last
substance made up about 64% (in 2008) of the total
VOC mass. In the previous four or five years, RSDB had
succeeded by stages in roughly halving VOC emissions
per tonne of paper input. This trend could not be
maintained in 2008 as an incident occurred (see below).
The plant affected has now been modified to prevent a
recurrence so the trend can be continued in 2009.

In rotogravure the quantity of toluene emitted per tonne
of paper input rose considerably by nearly 27%, whereas
in preceding years a reduction of 22% had been achieved.
The increase could be ascribed almost entirely to the

loss of toluene from one of the two RSDB rotogravure
plants. The active charcoal bed in one of the toluene
recovery plants became saturated early in 2008, which
allowed more toluene to pass through. Active charcoal
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should be replaced once every three years. Even though
the emission remained within the licensed norm, it was
resolved to intensify the measurement campaign around
these plants to know as soon as possible when the active
charcoal starts to lose its effectiveness.

It was possible to cut the isopropyl alcohol (IPA) emission
per tonne of paper input by more than 5%. This involved
more than just a shift to different types of water additives,
since the combined cut in IPA and all other moistening
water additives, which account for around 85% of all
emissions in the offset plants, amounts to nearly 3%.

Past measures taken to reduce IPA consumption in the
offset plants were exceptionally effective, so since 2000
we have been exploring the bottom limit of this IPA
dosage. Alcohol-free presses have been introduced, too.
The advances made in 2008, too, should be set against
the trend among clients to use more wood-containing
paper, which absorbs more moistening water (with IPA).

Continuous minimum dosage, more alcohol-free printing
or the use of different moistening water additives remain
the most significant spurs to cutting IPA emissions even
further in the future.

In the RSDB rotogravure plants the toluene emissions
are being continuously attacked with greater use of high
pigment inks, which leave a thinner (toluene containing)
ink layer on the paper, and by relating air extraction
round the presses to the toluene concentration in the
printed products.

FINISHED PRODUCT EMISSIONS

Once the printed matter is finally ready, it can still give
rise to minor VOC emissions. The rotogravure ink still
contains toluene, which is released gradually. This occurs
first of all in the plant, where the work stands ready for
dispatch, during transport or even further down the
line. Within RSDB this emission is being dealt with by
modifying the ink formulas to influence the moment of
toluene release, so that it is freed during the production
process, where it can be captured, or by passing the
printed matter through an autoclave, which is a closed
space held under greatly reduced pressure, which
forces toluene to evaporate from the printed paper.
This extra stage gives re-usable toluene and prevents its
‘disappearance’ down the line. In this way the toluene
content of the printed paper meets the stringent
requirements that some (especially the Scandinavian
countries) demand.

_ 

9.3.4. Waste

RSDB WASTES (IN KG/TONNE PAPER INPUT) 20042008
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Recyclable waste materials

Recyclable wastes comprise mainly paper, card and
packaging film.

The quantity of recyclable waste per tonne of paper
input was higher in 2008 than 2007, related to a number
of incidental factors, such as the use at one plant of
overly wide paper rolls to give a useful destination to a
quantity of paper that was still in stock and, at another
plant, the disposal of obsolete stocks. In particular,

the amount of recyclable waste increased thanks

to increasing efforts at waste separation, especially

the regular collection and disposal of packaging film
remnants.

GENERAL PROCESS WASTE

The quantity of general process waste per tonne of
paperinput rose above the 2006 level. The plants worked
continuously to limit the amount of process waste,
partly by improving waste separation for recycling. That
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General process waste
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the quantity of waste per tonne of paperinput rose

can be explained by factors other than these efforts.

At one plant there was a considerable increase as the
classification of part of the waste changed, leading to
more waste being classed as ‘process’ waste. Two plants
were undergoing rebuilding and incidental tidying at
other plants delivered yet more waste.

Work is always continuing on cutting waste by separating
and recycling as much waste as possible.

HAZARDOUS WASTE
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Hazardous waste

The quantity of hazardous waste per tonne of paper
input in 2008 was higher than in 2007. This index is

not entirely in RSDB’s hands. For instance, order size
influences the number of empty ink containers per tonne
of paper, and they have to be disposed of as hazardous
waste. Or consider the quantity of rinse water that has
to be disposed of from chrome and degreasing baths,

as more printing cylinders are made when the order
package changes. Here too, in common with process
waste, more incidental events play a role, such as the rise
in the number of polishing cloths to be disposed of due
to increased outages and maintenance, and the removal
of large numbers of computers, printers and servers as
they became surplus to requirements. Finally, at one of
the rotogravure plants, the quantity of hazardous waste
increased at a stroke as the active charcoal in one of

the toluene recovery plants had to be replaced. The old
material was disposed of as hazardous waste.

RSDB is continuously looking for options for the
permanent restriction of hazardous waste, such as
moving over to washable polishing cloths.
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Environmental burden?

The data on RSDB’s waste streams and emissions

do notin every case represent the actual burden to
the environment. ‘Hazardous waste’, for example, is
obviously not introduced into the environment but is
carried away for processing. The waste water that the
plants discharge to the environment also undergoes
final treatment in the sewage operator’s plants.
Nevertheless, RSDB’s self-assessment takes full
account of the quantities of these wastes produced
in its output streams. The Ecobalance does include

a separate category for ‘recyclable wastes’ since
these do not actually enter the waste stream but are
re-used as raw materials.

Despite this caveat, as well as the accents laid on

us by government (such as VOC emissions), the
entire mass balance is important for RSDB, in terms
of its significance for our active concern for the
environment and an efficient usage of materials

and energy throughout all sectors of our business
operations.

9.3.5. Environmental incidents, nuisance

In 2008 a number of plants experienced incidents, such
as minor fires on the presses or leakage. Satisfactory
disaster prevention and tidying work meant that these
incidents had little consequence for the environment.
This also holds for the toluene escape from one of the
plants as the result of a fault in the construction of a
water separator in a pipeline. Company first response
teams and the local fire service were quick to respond
and so kept damage to a minimum. At a second plant
atoluene release escaped notice for a period. It came
to light during a regular waste water sampling test by
the water authority, which found more toluene than
the licence permitted. An internal investigation failed
to reveal the source of this incident. The plant did
instruct employees further on the hazards associated
with toluene; it reduced the number of toluene drain
points to one; and it sealed off this one drain point to
access by anyone other than the supervisor. A new water
treatment plant was also installed to afford automated
control of the waste water stream, the goal being to
detect and prevent disasters as early as possible. Part of
this process involves placing a toluene sniffer over the
collector tank, which is the water buffer from which the
water goes to the company’s own treatment plant. An



extra turbidity meter has also been installed. If it detects
turbid water the waste water discharge to the local
authority sewer is terminated by an automatic closer
valve. The water is then routed to a buffer tank.

In 2008 a total of six external complaints were received
by three plants. One plant received two noise nuisance
complaints, which were adequately responded to.

Two further complaints received by the company
related to odour. In both cases the plant instituted
enquiries immediately based on recorded data on the
afterburners, which made it clear that they were still
operating satisfactorily. Those involved were informed
as such. As before, the afterburner equipment is
continuously monitored to assure optimum functioning.

A second plant received a telephone report of nuisance
caused by lorries. They were blocking the road to

other users as they parked in line, or when they drove
through the entryway to load or discharge their freight.
The situation was temporary and had to do with the
availability of loading docks in the print shop. The traffic
pattern has now calmed once again. The complaint at a
third plant was from a neighbour who experienced noise
from waste processing companies when they came very
early in the morning to exchange the paper and ferrous
metal containers. Strict agreements were made with the
firm in question concerning the times they were able to
do their work in the printing plant.

9.3.6. Soil quality

To protect the soil from pollution, the plants conduct
regular inspections covering such matters as the liquid
permeability of floors and the state of underground
tanks. They also safeguard soil quality by monitoring it at
strategic points.

Two plants still have to do with pre-existing soil
pollution. In one case preparations have been started for
a clean-up operation: agreements have been made on
the division of costs between government and company,
and research is being done to gain a better insight into
the limits of the pollution and the expected effects of
the intended clean-up methods. Pilot projects are being
conducted in the initial phase to see in practice which
clean-up methods are most efficient and effective.

A second plant is still experiencing the after-effects
of a clean up operation. In 2006, at one location the
groundwater was cleaned up, with another spot of

___—_—__—_—_——_—_——_—_—__—“——————_

mild pollution found and cleaned up in the same year.
Groundwater quality is currently being monitored at
both locations in Deventer.

9.3.7. Consumption data

Nearly all consumption data are subject to the changing
order profiles (especially order size and paper thickness).
In all cases, RSDB continues to take measures to limit or
compensate such effects.

ENERGY
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RSDB’s energy consumption (Gigajoule/tonne paper input)
2004-2008

The energy consumption figure includes all energy
consumed: electricity, gas and district heating. In 2008,
after two years of declining consumption figures, energy
consumed per tonne paper input increased. Even though
on balance the energy consumed increased, 2008 saw a
range of energy savings measures adopted in the RSDB
plants, such as the installation of an energy recovery
plant, compensation for ‘dead’ use electricity, and the
acquisition of a new building management system. Since
these measures went into operation only late in 2008,
the results will only be appreciated in 2009.

The construction work at RS Deventer, mentioned earlier,
so that the Holding could move there from Hilversum and
the expansion of the premises in Doetinchem have also
contributed to the extra energy consumption.
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WATER
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RSDB’s water consumption (m3/tonne paper input)
2004-2008

With respect to 2007, water consumption per tonne of
paper input remained virtually unchanged. Consumption
is approximately 17% less than in 2004.

A number of measures have been adopted to control this
index figure such as - at one plant - the introduction of
vacuum equipment that operates without water cooling.

ANCILLARY AND PROCESS MATERIALS

Besides raw materials (chiefly paper and ink), RSDB
distinguishes between ancillary and process materials.

12.40 14.68 14.11 13.45 9.9

2004 2005 2006 2007 2008

RSDB’s consumption of ancillary materials (kg/tonne paper
input) 2004-2008

Ancillary materials include such things as binding
material, such as wire and glue, other adhesives and
packaging, which make up very roughly 90% of the total
weight of auxiliary materials used within RSDB. In 2008
the consumption of ancillary materials per tonne of
paper input declined a little from 2007 (by approximately
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26%). This goes against the tide of rising demand for a
range of packaging options. RSDB plants do attempt to
counter adverse trends, partly by improvements in the
packaging line, such as automatic control and even more
order-specific custom work in packaging, using multi-trip
pallets rather than one-trip ones, and using thinner film.
One of the plants, for example, managed to save 15% on
packaging film by using thinner material. Another also
made considerable savings in film use and thus used
fewer boxes. The businesses continue to depend on
customer demand, of course, but prefer to explore joint
solutions with them.

PROCESS MATERIALS

4.52 4.45 4.15 4.66
2004 2005 2006 2007 2008

RSDB’s consumption of process materials (kg/tonne paper
input) 2004-2008

Process materials include chemicals (broadly speaking
about 30% of the total mass), plates and the associated
developer and fixer, cleaning cloths, cleansers and
disposable packaging of products supplied to us. RSDB
plants continue to work on minimising the use of such
materials. For example, they were successful in cutting
the number of faulty plates yet further. This was in part
thanks to the introduction of the ISO 12647-2 colour
management standard in the offset plants.

In general, though, it remains true that process material
consumption is strongly influenced ‘from outside’ as a
result of the order package and order portfolio (colour
use, colour changes, print run, paper types, etc.), since
these determine the number of plates and the quantity
of cleaning materials needed. In a number of RSDB plants
in 2008 the effect of market demand was greater than
the positive effect of their own efforts. The plants remain
committed to the most aware, efficient use of process
materials.
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9.4. Environmental Policy Statement

RSDB views environmental policy, just as much as a
concern for safety, health and welfare, as an integral
component of sound business policy. The group also
forms part of society as a whole and has a responsibility
to its employees, customers and the public at large.

The group’s environmental policy is concerned to
prevent pollution of the air, water and soil and to
limit nuisance from noise and other causes. The
environmental effects of the use of raw materials and
energy form a central theme within this policy.

The actual, effective implementation of this policy

involves the use of aninternal Environmental Care

system that fulfils the following criteria:

¢ The system satisfies the requirements set down in the
ISO 14001 standard, including the related certification,
to guarantee a satisfactory, responsible place for
the environmental care system within the entire
company’s operation.

¢ The systemis suited to the nature, size and

environmental consequences of RSDB’s activities.

RSDB Social Report 2008

This internal Environmental Care system has been set up

to achieve the following objectives:

e Compliance with the provisions set down in
environmental legislation and anticipation of new
legislation, both national and European.

e Building up an adequate set of instruments at plant
level to allow the total environmental burden to be
controlled and limited.

e Suffusing the entire organisation with the need to
limit as far as possible the adverse effects of business
operations on the environment, especially in regard
to emissions and waste streams. A major part of this
endeavour is optimising the effective utilisation of raw
materials and energy.

¢ Adequately informing those involved, both inside
and outside the company, about the degree of
environmental burden and the improvements
achieved.

RSDB actively seeks less environmentally burdensome
business processes.

RSDB is committed to a continuous effort to improve its
environmental performance.

RSDB actively supports and encourages those
developments in the paper industry that lead to the use
of environmentally friendly raw materials and the re-use
of waste paper.

RSDB monitors the environmental history of the paper
it purchases. Important aspects in the selection of paper
suppliers are sustainable timber logging and a record of
the origin of all fibre material. This guarantees that the
timber is taken from sustainably managed forests.

RSDB actively seeks to eliminate or restrict as far
as possible any adverse side-effects of its products,
packaging or services, whether related to the
environment, health, or welfare.



Insofar as it lies within it ability, RSDB shall take pains to
identify, limit and remediate such environmental damage
(soil pollution) as may have been caused on its premises
in the past.

Where possible RSDB shall do more than the law
demands, but all voluntary measures must show a
healthy balance between the effort made and the result
achieved. Priority in this regard shall be given to those
environmental measures that also impact other areas,
such as safety, health and welfare, quality, and efficiency.

Internally, RSDB shall ensure that the necessary
information is provided to all employees. The group shall
also participate in, support and encourage the necessary
training courses.

RSDB has operationalised an Ecobalance for the entire

group. This instrument uses a mass balance to provide

aninsight into the environmental effects of all processes

in the company. This annual balance provides a sound

management basis to:

e establish and reveal the potential for improvement,
and

¢ determine and implement improvement activities. It
is therefore an excellent aid, revealing our continuous
efforts to improve our environmental performance.

Our employees support the objectives set out above and
are completely aware of their own responsibilities in this
regard.

Deventer, 2009
Management Board, RSDB NV

p>
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RSDB HOLDING

Hunneperkade 4
NL-7418 BT DEVENTER
Postbus 822

NL-7400 AV Hilversum
www.rsdb.nl

As of 1may 2009
Roto Smeets Group NV

MANAGEMENT BOARD:
John Caris, CEO
Edwin Bouwman, CFO

Print Productions

Sales offices

Roto Smeets B.V.
Roto Smeets International
Managing Director René van Werkhoven

ROTO SMEETS NATIONAL DUTCH PUBLISHING
Commercial Director Hans Oonk

ROTO SMEETS NATIONAL PROMOTIONAL PRINTING
Commercial Director Vincent van den Hurk

ROTO SMEETS BELGIUM NV/SA
Managing Director Jef Peeters

ROTO SMEETS DENMARK A.S.
Managing Director Michael Patrick

ROTO SMEETS DEUTSCHLAND GMBH
Managing Director Klaus Hageresch

ROTO SMEETS FRANCE S.A.
Managing Director Anne Cordier

ROTO SMEETS LTD.
Managing Director Alex Scott

ROTO SMEETS SWEDEN
Managing Director Bo Nyas
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Production

ROTO SMEETS ROTOGRAVURE
Managing Director Henning Pluym

ROTO SMEETS DEVENTER
Managing Director Henning Pluym

ROTO SMEETS ETTEN
Managing Director Gerald Petersen

DE WIT GRAFISCHE PROJECTEN BV
Managing Director Toon Meeuwissen

NADRUK BINDERS MET EEN ACCENT BV
Managing Director Pierre van der Linden

ROTOPACK
Managing Director Gerrit Veldhuizen

ROTO SMEETS OFFSET
Managing Director Jaap van de Vosse

ROTO SMEETS UTRECHT
Managing Director Ronald van Rossum

ROTO SMEETS WEERT
Managing Director Diederik Fetter

SENEFELDER MISSET, DOETINCHEM
Managing Director Jaap van de Vosse

PSH/HOOGTE 80
Managing Director Arie van Loopik

ROTO SMEETS GRAFISERVICES EINDHOVEN
Managing Director Jan van Lith

ROTO SMEETS GRAFISERVICES UTRECHT
Managing Director Carel van der Velden

ANTOK NYOMDAIPARIKFT, HUNGARY
Managing Director Zoltan Antok



Marketing Communications

MediaPartners Group
Managing Director Alec Bergsma

MediaPartners Interne Communicatie
Client Services Director André Bisschop

MediaPartners Actiecommunicatie
Client Services Director Sarisa van Rijn

Roto Smeets Ltd.

Roto Smeets Belgium NV/SA Brussels

Roto Smeets France SA Paris

- Gravure plants
I \Veboffset plants
- Sheetfed plants
I Finishing companies
I s:les offices
I Creative companies

MediaPartners Loyaliteitscommunicatie
Client Services Director Ard Krak

MediaPartners Loyaliteitscommunicatie Belgium
Client Services Director Hilde Vercaempt

Leads to Loyals, Capelle ad lJssel
Managing Director Rob Schouten

Roto Smeets Sweden AB Taby

Roto Smeets Denmark A/S Copenhagen

Roto Smeets National/International

Roto Smeets Deutschland GmbH Bielefeld

Antok Nyomdaipari KFT Celldémélk

Roto Smeets Deventer

Roto Smeets GrafiServices Utrecht Rotopack Deventer

MediaPartr up Amstelveen

to Loyals Capelle ad IJssel

Roto Smeets Utrecht

PSH/Hoogte 80 Arnhem

De Wit Grafische Projecten Eindhoven

Nadruk Binders Eindhoven
Roto Smeets GrafiServices Eindhoven Senefelder Misset Doetinchem
Roto Smeets Weert

Roto Smeets Etten

R
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Colophon

RSDB HOLDING
Hunneperkade 4
NL-7418 BT DEVENTER
Postbus 822

NL-7400 AV Deventer
www.rsdb.com

As of 1 May 2009
Roto Smeets Group NV
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